
From: Maraldo, Dean
To: James Nold
Cc: spfeffer@cahokiaillinois.org; dtraiteur@cahokiaillinois.org; La Mar Gentry; ymccall@cahokiaillinois.org; Terry

Sudholt; James Roth; Carlson, Deborah; Rogers, Joan; Bennett, Todd; Joseph Stitely
Subject: RE: wet weather SSO investigation plan (revised) - Cahokia Heights NPDES ID #ILN000019
Date: Friday, October 7, 2022 12:13:00 PM
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Importance: High

Thank you Jim. I reviewed the revised CMOM and Wet Weather Investigation Plan. I think we need
to resolve a few more things in the CMOM, and specifically the staffing/lift station inspection
comment which was not resolved. I attached the of clarification comments for the CMOM to this
email.
The Wet Weather Investigation Plan is improved but we need to more clearly describe the work
completed and planned for each area, as requested in our previous comments. Think of each area as
a standalone project, and we will need details for each, including planned and/or completed
investigation activities, and schedules.
I propose the best way to resolve remaining concerns regarding both the CMOM and WW
investigation plan would be to have a face-to-face meeting where we can work through each issue.
I will provide some suggested dates once I discuss with our team at EPA.
Thanks,
Dean
================================
Dean Maraldo
Water Enforcement and Compliance Assurance Branch
U.S. EPA - Region 5
77 West Jackson Blvd. (ECW-15J)
Chicago, Illinois 60604
ph: (312) 353-2098
e-mail: maraldo.dean@epa.gov
(Pronouns: he/him/his)

Report Environmental Violations ò
https://www.epa.gov/enforcement/report-environmental-violation-general-information

From: James Nold <jnold@hurst-rosche.com> 
Sent: Thursday, October 6, 2022 2:47 PM
To: Maraldo, Dean <Maraldo.Dean@epa.gov>; R5WECA <R5WECA@epa.gov>; Carlson, Deborah
<carlson.deboraha@epa.gov>; Rogers, Joan <rogers.joan@epa.gov>; Asque, Gillian
<asque.gillian@epa.gov>; Bennett, Todd <Todd.Bennett@illinois.gov>; Joseph Stitely
<Joe.Stitely@Illinois.gov>
Cc: spfeffer@cahokiaillinois.org; dtraiteur@cahokiaillinois.org; La Mar Gentry
<lgentry@cahokiaillinois.org>; ymccall@cahokiaillinois.org; Terry Sudholt <tsudholt@hurst-
rosche.com>; James Roth <jroth@hurst-rosche.com>
Subject: wet weather SSO investigation plan (revised) - Cahokia Heights NPDES ID #ILN000019
Attached please find, on behalf of the City, the revised Wet Weather SSO Investigation
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August 16, 2021, Administrative Order on Consent (“Order”) – Revised Capacity, Management, 


Operation and Maintenance Program and Sewer Staffing Assessment (paragraphs 


48.A.a and 48.A.b.vi) 


 


  


EPA seeks clarification on how the latest CMOM revision addresses previous EPA 


comments. Including: 


 


Sewer Staffing Assessment 


 


EPA requests further clarification on the City’s revised sewer staffing assessment submitted 


pursuant to paragraph 48.A.b.vi.  EPA reviewed the sewer staffing section of the CMOM and is 


concerned that the current level of sewer staffing is insufficient to meet the lift station inspection 


frequency (every other day), as described in the City’s July 22, 2022, CMOM and the approved 


Routine Lift Station Inspection and Maintenance Plan.  As discussed in our letter provided to the 


City on June 27, 2022, EPA appreciates the City’s effort to research sewer staffing levels of 


other nearby communities.  However, the City has the additional responsibility of maintaining 69 


lift stations and the 20 additional temporary pump stations, which is a significant number for a 


community the size of Cahokia Heights. Within 45 days of receipt of this letter, please review, 


revise, and resubmit the sewer staffing assessment, including a description of the current staffing 


levels and the levels necessary to meet the City’s goal of inspecting every lift station and 


temporary pump station every other day.  If the City believes it can meet this goal with current 


staffing levels, please include a detailed description of how this is done in a normal 40 hour work 


week (e.g., number of lift stations inspected per day, average time per inspection, and number 


and type of workers per inspection team).   


 


 


• Update TOC page numbers [new EPA comment] 


 


IV. Administrative and Maintenance Functions 


C. Specific Staffing 


• Please update this section so it is consistent with the Sewer Staffing Plan, as 


discussed in the Sewer Staffing Assessment specific comments, above.   


 


VI.  Measures and Activities  


D. Routine Preventative Operation and Maintenance Activities 


• In addition to pump station inspections, the CMOM should include a schedule for 


inspection of temporary pump station bypasses and identify current locations of 


temporary pump station bypasses (see approved Lift Station Inspection and 


Maintenance Plan).  


• Please indicate where pump station operational logs are kept and if maintenance logs 


for pump stations include records of maintenance for each piece of mechanical 


equipment within the station.  


 


E. Capacity of the Collection System 







 


2 


 


• The revised section is improved, but still misses the potential for capacity-related 


issues such as potential surcharging in East St. Louis.  Recommend striking sentence 


“Should conditions change, the City can revisit and establish capacity analysis as 


needed.”  


 


G. Training 


• Does the training program include the following areas: routine line maintenance, 


record keeping, electrical and instrumentation, pipe repair, SSO/emergency response, 


pump station operations and maintenance, CCTV and trench/shoring?  Please update 


the CMOM to ensure all areas addressed. If training programs are not yet in place, 


provide an expected date for each of the above areas. 


• Please describe how training is tracked.  The City should, at any time, be able to 


provide a list of sewer staff and what training they’ve completed.  EPA recommends 


a training program checklist to ensure staff complete all training and to check 


progress toward meeting this goal.   


• Please include a list of mandatory training requirements for each sewer-related job 


category (operator, laborer, foreman, etc.). 


 


Appendices  


 


L. Staffing Information 


• Daily job duties for the City of Cahokia Heights Sewer Department states that all 


pump stations and by-pass stations are checked daily.  However, Section D (page 28) 


of the CMOM and the approved Lift Station Inspection and Maintenance Plan state 


that pump stations are inspected every other day.  Please correct this discrepancy.  


• Daily job sheets are included in Appendix L, but according to Section VII.D. (page 


28), they should be included in Appendix E (Pump Station Inspection Checklist). The 


title of Appendix E should then be changed to reflect the addition of daily job sheets.  


Consider using blank job sheets instead of examples of completed job sheets to avoid 


the potential to share private information (e.g., residential street addresses or names 


or phone numbers of residents).    


M. O&M Lift Station Maintenance 


• Page 336 of revised CMOM PDF, states “The City visits each lift station on a daily 


basis.” This is inconsistent with other sections of the CMOM which state that lift 


stations are inspected every other day.    


 


Other comments 


 


• Please include a safety section addressing protection of workers and the public in 


situations including active SSOs, unsecured pump stations and manholes, open pits and 


excavations, etc.  See EPA CMOM Guide IV. E. Collection System Operation: Safety. 


 







Plan, in response to the comment letter received dated 9/6/2022.
Please advise of receipt and please contact me if any questions or issues should arise.
Thanks,
JWN
J a m e s  W .  N o l d
S e n i o r  P r o j e c t  M a n a g e r
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Hurst-Rosche is an Equal Opportunity Employer.

Hurst-Rosche, Inc. strives to be an environmentally responsible company. Please consider before printing this
email.
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